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About the Book

Privatization: What Went Wrong?
By Vuthiphong Priebjrivat

The book criticizes the government's privatization master pian for being
vague on issues of importance, namely: consumer and public protection, potential
massive lay-offs and possible foreign takeovers. Moreover, the book asserts that the
government’s authoritarian, closed-door and confrontational approach only worsens
the situation and polarizes the country into two opposing camps: the all-powerful
privatization advocates led by the Ministry of Finance and the opposing state
enterprise labor unions. The tension of conflict quickly intensifies and the
confrontation appears unavoidable and explosive. Ironically, the general public, who
eventually must bear the consequences of privatization hardly understand, let alone
participate in, the ongoing conflict. They have been, in fact, mostly excluded from the
process.

The author then uses the Metropolitan Waterworks Authority as a case
study to illustrate a new approach he proposes as a possible remedy for this
explosive situation. The author calls his proposal “the third option” to contrast it with
the existing two approaches; and it comprises six distinct steps: destructuring,
workerization, peoplization, consumerization, management contracting and regulatory
setup. Some of these terms may be unfamiliar to readers since they are coined and
defined in the book.

As part of the third option, the author urges the government to open up the
privatization process by bringing in academics and concerned outside parties and
giving them places in the new “State Enterprise Reformm Committee” (SERC) set up to
direct the national privatization endeavor. Subsequently, the government would
reduce the representation of politicians and bureaucrats in SERC and disengage
SERC’s administrative office from government bureaucracy, especially from the
Ministry of Finance, by setting up a small but totally new entity specifically for this
task. The chief executive and the staff of the office would not be civil servants and
would be openly recruited based on merit. They. would come preferably, but not
solely, from outside government service.

Since privatization will proceed, one way or the other, the book urges state
enterprise employees to spearhead the privatization effort themselves, acting for the
sake of the public at large, instead of letting the process be decided by politicians
and business tycoons.

The book closes by underlining the necessity of a good privatization program
as the most effective way to unleash the nation’s best minds now entrapped in the
bureaucracy of the government and state enterprises. This will create a profound and
long-lasting change in the Thai economic structure and foundation. Because of the
potential it holds, privatization should be considered as a top national priority, and not
be limited to the 340,000-strong state enterprise sector; but should be extended to
encompass the government with its more than two million employees as well.
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